Service Portfolio

|

QIM CONSULTANCY



Services

a
» Consultancy

MFG QMS,EMS, » Assessment
EXCELLENCE OHSAS

» In House Training

» Online Training

CORE TOOLS
VSA

N /

QIM focuses on its core competences across various sectors

tomobile
pany
er Mfg

m

mpany

QIM CONSULTANCY



Products and Prices

QMS, EMS,OHSAS

IATF16949:2016
QMS,EMS, 1SO14001:2015
BeEien| C''SAs 1ISO45001:2018
Consultancy
Implementation

CORE TOOLS
VSA

Assessment

Prices :- RS 50000

QIM CONSULTANCY



Products and Prices

Core Tools ,VSA

Basic Core tools for driven (IATF16949:2016)

APQP
PPAP
EXCELLENCE MSA
Services FMEA
Core Tool SPC

VSA

VSA (MSIL Tier 1 and Tier 2 System Audit)

Consultancy

Implementation

Prices :- RS 50000

QIM CONSULTANCY



Products and Prices

IMDS

INTERNATIONAL MATERIAL DATA SYSTEM

MFG QMS,EMS,
EXCELLENCE OHSAS

o
Servlites Consulta ncy

CORf’;gO'-S Implementation

Prices :- RS 15000

QIM CONSULTANCY



Products and Prices

Manufacturing Excellence at
Sub Supplier ends.

Identify Departmental KRA and set
target for continual improvement
PDCA Concept

Basic 5S concept

QMS,EMS,

Services Kaizen

3G, 3K,5W1H
7QC Tools
Consultancy

CORE TOOW

Implementation

Prices :- RS 50000

QIM CONSULTANCY



